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1950 


as* latent Mrsetor, <>€55 
Assistant sir ee tor. 


IHOf| offtticn of ‘valustioi*# of CIA Inf or action Report* Into OJA 
Library rfeference File 

Assistant 5 i rector, OCS *«R©r*ndu» of It 'aesssfeer lf4f* subject as Afeov®. 


%m fll 8 procedure pj*0p0®8 A by FOf&iTOItOO (a) 1® sob concurred. Ife* 
i, fh« fallowing. or® offered* 

«» The *«fejeet evaluations ar® already available for futur» reference 
Sa two pla***— tfce off la* origins tin?: tho report mi the evaluating 
effis*. 

b* Tho evnlaatlo&e have b«f«n and still are used primarily a* 

MHtni to the originating office. Therefore the Ctrsent is slanted to 
srevid* assists-Rcs to the collector of inf onset ion, rather than infer* 
flsfctiea to the «#«r of the report. Only ooe&alonally 4© eesfontle* 
sheet* hear inforwation a* to wfcy the report is rated. 2 or S, fend mm 
1 mi 4 ratings are not always explained. The evaluation sheets also 
«srff questions to the field, based m the report, that wottld 1?# of 
little Interest to the later a* or of th* report, 

m* to. nest the library** need of two espies of each dewnawmt 
evaluation would require that aanagmeat furnish for the evaluators, 
ia place of the current noa-fliasy for®*, new fora* in filmy In fir* 
or six copies per set, carbon stacked. This would be necessary to 
seraifc a «*i«*4ypiag job, chick I# not feasible in fie* mi six copies 
with the present ferns. Further, even one typing would inpose an 
work lead in those instances when the evaluations are 
mi sisfsly penciled In triplicate. Finally, stapling and handling of 
wore papers, while minutiae, when undertaken is volume will detract 
neeiursbly from the tin* svallal# fee- substantive work in anslyai* 
mi evaluation* 

4« the work load of the library would be heavily increased along 

these lines* 

( 1 ) check *11 intelligence dewuMMSt* returned to insure 

evaluation attache-.'* if si* slag, fellow up and obtain. 

(t) nmm** on* of the two stapled copies and set up a file 

Mr tlekler syatwa to Insure that this duplicate evaluation la 

M ar ried to the second 1 ibr*ry copy of the dooweeat whoa the 

latter Is returned to the library. 
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(g) Hay*i©«lly sttach these duplicate evaluations to the 
aeeead library copy of th® document. 

«# The Lapoaitlon of th® iaMaaaad work load on both library and 
©valuators appears har*ly justifiable on the basis of merely providing 
a third refer?*!*©* sourer inhere tvro already wcist. 

$. th# alternative has been considered of having the ©valuator a&aply 
atone on the document under the *8*tur» to Library" stamp a capsule evaluation 
•a#h a* "Content valuation. — — » — (Blank spaces to b# filled in with 
appropriate letter and aoaiber, possibly using an endless type sfeaap permitting 
oaiaetion of letter and number desired.) Bowvor, this would impose upon the 
Library the task of stamping the second library copy upon its return, with all 
%fe« oonoomi tents of * tickler system and follow-up on documents not stamped, 
further, it would require & plethora of new stands throughout the 03SS offices. 
Uke the proposed procedure, this alternate possibility seer* not justifiable 
ia view of the axis tone® of two reference sources of the ©valuation. 
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